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The Carnegie Corporation of New York Announces Funding Renewal for Four Original TNE Institutions

by Dan Fallon, Chair, Education Division, Carnegie Corporation of New York 

with Laura Brooks, Academy for Educational Development

Congratulations are in order for the four original Teachers for a New Era (TNE) institutions – Bank Street College of Education, Michigan State University, the University of Virginia, and California State University, Northridge – which have been awarded renewal grants to continue their important work in teacher education reform.  In the spring of 2005 a site visit team from Carnegie Corporation of New York, accompanied by representatives from the Academy for Educational Development (AED), visited the four TNE institutions to learn what progress they made since they began work on the initiative nearly three years earlier and to assist the sites as they prepared the case for a two-year renewal of their grants.  Site visits to the seven TNE institutions that received their initial grants a year later are being planned for the spring of 2006.

During the site visits in the spring of 2005, the team met with university and P-12 faculty and administrators, individuals from partner institutions, novice teachers, and teacher candidates, all of whom are involved in the teacher education reform initiative to varying degrees at each of the TNE sites.  Over the course of the two-day visits, the site visit team explored the strategies used to embed the TNE design principles in the institution’s programs, the nature and status of the partnerships necessary for successful implementation of clinical components required by TNE, how matching funds will be deployed to deepen and sustain progress toward an exemplary teacher preparation program, and how the institution will sustain the transformed program at the conclusion of the grant award period.

All four of the original sites have made impressive advancements toward achieving the three major teacher education reform goals of the TNE initiative as described in the TNE Prospectus.  First, they are developing a culture of evidence by collecting data on the knowledge and skills of teacher candidates for use in program renewal and improvement.  In addition, each site was designing and implementing a pupil learning growth pilot study – a first step toward fulfillment of its commitment to gauge the effectiveness of its teacher preparation program by the learning growth of pupils taught by its graduates.  Secondly, they are engaging arts and sciences faculty in TNE working groups and steering committees to develop course revisions, curriculum changes, assessment and research projects, and joint student advising.  All four institutions are offering or developing more cross-disciplinary courses designed with teacher education students in mind.  Finally, they are viewing teaching as an academically taught clinical practice profession by designing and moving toward the implementation of university-based induction programs and by working more closely with local schools through a variety of partnerships.  

Naturally, each of the original TNE institutions has gone about its work in a way unique to its setting, focusing on aspects of the teacher education program that they believe will have the greatest impact on graduates and eventually the graduates’ pupils.  All four have initiated fundamental changes in institutional relationships, teacher and pupil assessment, arts and sciences faculty engagement in education, and allocation of resources.  These changes are leading faculty and administrators to talk about themselves and their missions in different ways.  

Bank Street College of Education, in close collaboration with several influential and committed partners, has been engaged in the difficult work of reforming the structure of its teacher education program to include: more rigorous research and evaluation of teachers and pupils; induction offerings to support its recent graduates; and linkages with arts and sciences partners to offer courses that provide students with opportunities to understand both content and pedagogy.  The absence of an internal college of arts and sciences, initially considered a challenge to the success of TNE at Bank Street, has provided the college with an exceptional opportunity to develop relationships with other institutions, which now include Sarah Lawrence College, the American Museum of Natural History, and TERC of Cambridge, Massachusetts.  In fact, Bank Street recently expanded full voting membership on its curriculum and induction committees to include members from arts and sciences partner institutions for the first time.  In response to the challenge to make decisions based on evidence, Bank Street synthesized information gathered through observations, literature reviews, and the California Standards for the Teaching Profession to develop an observation protocol for six teaching domains and related themes. The college is also developing a continuum that will permit observers using the protocol to rate a teacher’s performance reliably.  Bank Street, though unique in structure and culture, promises to provide important lessons for other institutions, especially those interested in partnering to achieve the goals of TNE.  

California State University, Northridge (CSUN) has made impressive strides toward realizing the goals of the TNE initiative despite formidable obstacles in the regulated nature of the large system in which it operates, statewide budget deficits, and a frequently changing political landscape.  CSUN has laid the groundwork for partnering relationships with local community colleges, sister California State University (CSU) institutions, and the Los Angeles Unified School District (LAUSD.)  CSUN leaders have been promoting the TNE design principles through their work with the Chancellor’s office and the deans of education and arts and sciences at three closely affiliated CSU institutions and at several community colleges.  The university has also built a solid relationship with LAUSD, with which it collaborated to open a new high school on the CSUN campus, development of a pupil learning growth pilot study, induction activities, and the identification of additional clinical sites.  Through TNE, CSUN is in the process of building a strong research culture around teacher preparation and pupil learning.  The complex qualitative and quantitative pilot research studies that document connections between CSUN-educated teachers and pupil learning promise to contribute to a powerful evidentiary base.  CSUN owes much of its success to the large number of faculty involved in the initiative.  Of the more than 1,000 faculty at CSUN, approximately 140 are directly involved in TNE, including 80 from arts and sciences and 55 from the Eisner College of Education.  Particularly effective was the decision to dedicate a significant number of tenure‑track faculty positions in departments in the arts and sciences to customarily qualified scholars in the discipline who also had experience teaching in the public schools.

Michigan State University (MSU) has stimulated teacher education reform through the creation of robust, university-wide Teacher Knowledge Standards that were designed for teacher candidates, faculty involved in disciplinary and pedagogical preparation, K-12 teachers and administrators, and public officials responsible for educational policy. These standards – which represent a difficult undertaking given that MSU is a large, land grant university with a complex course of study for teacher candidates and multiple pathways students might take to gain access to knowledge – are likely to have applicability to other institutions.  In addition, K-12 induction consultants and beginning and experienced teachers worked with MSU faculty to design curricula around five key areas of teacher competencies.  TNE funds, in combination with a $35 million Promoting Rigorous Outcomes in Mathematics and Science Education (PROM/SE) grant from the National Science Foundation, have been used to develop assessments that constitute exploratory attempts to connect pupil learning with teacher quality.  MSU is currently exploring the relationships between pupil achievement and the characteristics, mathematical and scientific content knowledge, and instructional patterns of teachers.  

At the University of Virginia (UVA), faculty and administration have laid important groundwork for reform in curricula, the research and evaluation of teachers and pupils, and induction.  With support from the provost, UVA created the Center for the Advanced Study of Teaching and Learning, an organizational locus for rigorous educational research.  The program emphasizes observational research on teaching and student engagement and attempts to link teacher candidates’ opportunities for learning to student achievement. An interesting research project under way was designed by two doctoral students and contrasts mathematics outcomes for pupils taught by advanced students in UVA’s dual degree (Curry School of Education and College of Arts and Sciences) program and comparable students from arts and sciences who have not received prior pedagogical training.  The University’s offer to assume responsibility for induction of all new teachers, irrespective of where they were educated, has resulted in unusually close partnerships with the two local school districts.  This has allowed UVA entry into classrooms for clinical and research purposes and has provided school district personnel with valuable professional development opportunities.  In addition, newly developed “Common Courses” in the arts and sciences have been designed with the idea in mind that the students in the course might some day be elementary school teachers and have to teach fundamental concepts.  The courses are taught by faculty from two or more disciplines, show students how information can be synthesized across traditional subject areas, and address topics that can be observed from multiple perspectives, including the basic sciences, the social sciences, and the humanities.  The university has added another new course called “Counterpoint Seminar” that is co-taught by an instructor representing a discipline of the arts and sciences and an instructor representing curriculum and instruction.  Organized around a specific required disciplinary course, the seminar is open to prospective high school teachers who will be teaching the discipline at the secondary school level and focuses on how to make the subject matter of the discipline teachable to high school students.

Each of the four original sites has made impressive advancements toward teacher education reform.  The next few years will prove both exciting and challenging as the initiative at each of the campuses moves from planning and design to implementation and some form of institutionalization.  As these four and the seven second-round institutions move ahead, I’ve asked them to keep a bedrock principal of TNE in mind:  simply put, high quality teaching is only made visible through demonstrable student learning growth.  As nearly three years of TNE have shown, there can be different solutions to this very difficult challenge.

********************


TNE Initiative Prominent at 2005 American Association of Colleges for Teacher Education Meeting

The TNE strand at the American Association of Colleges for Teacher Education (AACTE) annual meeting held in Washington, D.C., February 20-23, included: a major forum on teacher education reform; four TNE sessions on induction reform, pupil assessment, English language learners, and science education; and an evening reception.  The major forum entitled “Presidential Perspectives on Teacher Education Reform:  Why Teacher Education Must be Our Priority” was the focal point of the strand.  Featured panelists were Phillip Austin, president of the University of Connecticut; Mary Brabeck, dean of New York University’s Steinhardt School of Education and chair of AACTE’s Board of Directors; Augusta Kappner, president of Bank Street College of Education; Lou Anna Simon, president of Michigan State University; and Michael Timpane, senior advisor to the Carnegie Corporation of New York on TNE.  

Panelists in the four symposia discussed: approaches to formally structured induction as part of institutions’ efforts to make teaching an academically taught clinical practice profession; pilots being developed for measuring pupil learning growth in selected classrooms; challenges in preparing new teachers to understand and respond effectively to the learning needs of pupils who are English Language Learners in increasingly diverse classrooms; and collaborative approaches to subject matter knowledge for teaching in the sciences. 

********************

2005 American Educational Research Association Meeting Included Strand on TNE
TNE had a strong presence at the American Educational Research Association (AERA) annual meeting in Montréal, April 11-15, 2005.  TNE events included a presidential session on the influence of cross-site research on national and state policies, a symposium on teacher induction, a series of roundtable discussions on reforming teacher education through the TNE initiative, and an evening reception.  The presidential session offered a set of presentations focusing on new directions in cross-site studies of teacher preparation that are emerging from the TNE initiative.  Panelists were: Marilyn Cochran-Smith, Boston College; Linda Darling-Hammond, Stanford University; Robert Floden, Michigan State University; and Bill McDiarmid, University of Washington.  The session brought together representatives from four higher education institutions implementing TNE and the philanthropic sector.  The panelists’ remarks and ensuing discussion provided an opportunity for the audience to hear about a number of research studies emerging within and across the TNE sites and how these studies can influence national and state policies and institutional practice.  
The induction symposium presented a set of reports on the implementation of induction programs at each of the institutions, which recognize the first few years of full-time teaching as a residency period requiring mentorship and supervision. The impetus for the new programs is the TNE initiative.  This session was a follow up to last year’s AERA symposium, which focused on the ways in which four TNE institutions created a vision for their respective programs and started to implement these visions. This year’s session brought representatives from each program together to discuss the successes and challenges each faced during the past year and to share the institutions’ plans for the future.
********************

Annual TNE Institute Held in Washington, D.C. 
Representatives from the 11 TNE institutions and the University of Aberdeen, which is engaged in a Scottish initiative similar to TNE, convened at the Academy for Educational Development in Washington, D.C. for the annual TNE Institute on April 27-28, 2005.  The Institute provided a chance for the sites to discuss strategies, successes, and challenges they face with respect to four important TNE-related issues:  Assessment, Curriculum, Induction, and Schools-as-Clinics.  Participants explored opportunities for cross-site collaboration and peer-to-peer learning around these key issues.  Some of the common themes across the multiple discussion groups included recognition of: the need for cross-departmental and cross-institutional collaboration; the importance of sustained institutional leadership and support; and the value of information dissemination mechanisms and opportunities to convene around specific TNE-related topics.  
One of the most exciting new ideas to emerge from the meeting was the notion of “pods”, or groupings of institutions around particular topics.  Suggested topics around which “pods” might be formed included:  diversity, elementary education, institutions that have schools on their campuses, literature/writing in secondary schools, math, science, social studies.  Institutions might be clustered by similar or dissimilar geography, size and scale of TNE on the campus, public vs. private status, or nature of the university’s mission.  Several institutions have begun to plan workshops, symposia, and online discussion forums around these TNE-related issues and others.
********************

Follow-up TNE Common Research Agenda Meeting

Last September, AED brought representatives from the 11 TNE institutions together in Chicago to explore the development of a common research agenda for TNE.  Participants developed a research framework and discussed the possibility of a cross-institutional study to investigate the relationship between teacher preparation and pupil learning.  With AED staff support, a subcommittee representative of the TNE institutions drafted a proposal describing cross-site investigation of teacher candidate skills, knowledge, and dispositions at program entry; candidate experiences; candidate learning; pupil (K-12) motivation; and pupil learning.  The proposal was discussed at a second common research agenda meeting, held at AED, on April 29, 2005.  With most of the Chicago meeting participants in attendance, TNE representatives at the April meeting made suggestions for refining the proposal.  If the proposal is funded, AED will likely serve as the fiscal agent and coordinate the cross-site research activities that are expected to yield unique and important findings for the field of teacher education.  
********************

Research Coordinating Council Appointed to Support the TNE Initiative
The Carnegie Corporation of New York recently appointed a TNE Research Coordinating Council (RCC) for the TNE initiative.  The RCC will help the 11 TNE institutions create cross-program designs and measures, as well as provide opportunities to obtain support and communicate experiences and results to other researchers, policy makers, and practitioners.  The RCC will fill a number of functions designed to assist the TNE institutions, including: supporting cross-site research among TNE institutions; evaluating instruments, survey items, and other materials that could be used in common across TNE institutions and promoting the widespread use of the best of these; providing assistance to sites participating in the design and execution of research; assisting in obtaining needed financial support for research; reviewing and making recommendations on external requests for access to data on TNE projects; and supporting dissemination of findings from cross‑site and other TNE‑related research, within the TNE network and to the field at large.

P. Michael Timpane, senior adviser to Carnegie on TNE, will serve as chair of the RCC, which includes both internal and external members.  RCC members from TNE institutions are: Beverly Cabello of California State University, Northridge; Marilyn Cochran‑Smith of Boston College; Robert Floden of Michigan State University; and Ewart A. C. Thomas of Stanford University.  Members external to the TNE initiative are: Hyman Bass of the University of Michigan; Mary Brabeck of New York University; and Dan Goldhaber of the Evans School of Public Affairs, University of Washington.  Catherine Oleksiw and other AED staff will provide support to the RCC.  The RCC convened for the first time in Chicago, IL this September.

********************

TNE Institutions Engage in Pupil Learning Growth Pilot Studies
TNE has challenged each of the institutions involved in the initiative to engage in a pilot study designed to determine how best to collect data on pupil learning gains.  In June of 2004, the four original TNE institutions (Bank Street College of Education, Michigan State University, University of Virginia, and California State University, Northridge) met in New York City to discuss the design of their pilot projects.  This year, individuals from all 11 TNE institutions as well as the University of Aberdeen in Scotland met in Washington, D.C., on June 20-21, 2005, to share the status of their pilot studies.  The first four discussed how they are beginning to collect and analyze data, while the seven second-round TNE institutions (Boston College, Florida A&M University, Stanford University, University of Connecticut, University of Texas at El Paso, University of Washington, and University of Wisconsin, Milwaukee) presented their designs and took questions and suggestions from their colleagues at other institutions.  
Presentations at this year’s meeting revealed the unique design of each institution’s study.  Several universities have designed longitudinal studies, including Boston College, Michigan State University, and the University of Virginia, while the University of Texas at El Paso, for example, has created a very specific intervention look at the extent to which teacher intervention in mathematics affects teacher and bilingual pupil learning.  Interestingly, many institutions are looking not only at pupil learning growth, but also at teacher candidate growth.  There was agreement among the participants that the use of standardized protocols would be valuable for looking at teacher behaviors.  
********************

Scotland’s Determine to Succeed Initiative Moves Forward
Through the Scottish Executive’s “Determined to Succeed: Enterprise in Education” initiative, one component of which closely mirrors TNE in its philosophy and design, the University of Aberdeen has begun to formulate a vision for teacher education reform in Scotland.  Sponsored by the Hunter Foundation, AED staff have visited Scotland on a number of occaisions to share their TNE experiences and make recommendations for the design and implementation of the Scottish version of TNE.  AED staff provide technical assistance and capacity building through assistance in developing workplans, sharing information about the challenges and successes of the 11 TNE institutions in the United States, and conducting trainings for Aberdeen staff.  Participants in Aberdeen’s initiative have also sought out their colleagues in the United States to arrange for visits to a number of TNE institutions, including: Bank Street College of Education; Boston College; California State University, Northridge; the University of Connecticut; the University of Texas at El Paso; and the University of Virginia.  

The University of Aberdeen, the TNE institutions, the Carnegie Corporation, and AED continue to foster an open exchange of information and ideas about teacher education reform.  A team of representatives from the University of Aberdeen were equal participants in the TNE Institute this April and at the Pupil Learning Growth Meeting in June.  Despite the different cultural contexts in which the two initiatives take place, the lessons learned on one side of the Atlantic are finding applicability on the other side.

********************

New Names and Faces in TNE
Rev. Joseph M. O’Keefe was recently named the dean of Boston College’s Carolyn A. and Peter S. Lynch School of Education.  A nationally-acclaimed expert in Catholic education and in outreach programs to Catholic schools at the local, national, and international levels, O'Keefe has served as Lynch School interim dean for the past two years.  O'Keefe joined the Lynch School as an assistant professor in 1991, serving as coordinator of its educational administration program and Catholic School Leadership Program.  In addition, he has spearheaded Lynch School outreach efforts to Catholic schools and its dual degree programs associated with Catholic school education.  After being named associate dean in 2001, O'Keefe was named interim dean in 2003 following the departure of former Dean Mary Brabeck to head the Steinhardt School of Education at New York University.  A native of Salem, MA, O'Keefe graduated in 1976 from the College of the Holy Cross where he majored in philosophy and later earned a doctorate in education from Harvard. 
Peter J. Nicholls began his tenure as provost and executive vice president for academic affairs at the University of Connecticut (UConn) on March 1.  Nicholls joined UConn after serving as provost and academic vice president of Colorado State University.  He will hold a faculty appointment at UConn as a full professor in the math department.  During his tenure in Colorado, Nicholls revised the first-year curriculum, developed an enrollment management plan, restructured the graduate school and the division of continuing education, and developed K-12 outreach activities.  He also hired a director of assessment to measure student learning outcomes; took steps to improve diversity among faculty, staff, and students; and worked to increase Colorado State University’s research profile.  Earlier in his career, he served as dean of the College of Arts and Sciences at Kansas State University and associate dean of the College of Liberal Arts and Sciences at Northern Illinois University.  A U.S. citizen since 1984, Nicholls grew up in Kent, England.  He earned a B.S. in mathematics from London University and a Ph.D. in mathematics from Cambridge University. 
The University of Texas at El Paso named Richard Jarvis as provost earlier this year.  Jarvis began his academic career as an assistant professor at the State University of New York at Buffalo, eventually becoming acting provost and vice chancellor for academic affairs for the SUNY system administration.  Jarvis also served as chancellor of the University and Community College System of Nevada, the founding chancellor of the national online university the U.S. Open University, and most recently, as chancellor of the Oregon University System.  A native of Nottingham, England, Jarvis immigrated to the United States in 1974 with a Ph.D. in physical geography from Cambridge University.  He now hopes to help UTEP and El Paso grow by creating new courses, helping students attain their educational goals, and assisting professors to improve as educators and researchers.

 ********************

Check out the Teachers for a New Era Website!
Be sure to visit http://www.teachersforanewera.org for more information about the TNE initiative.  Special features of the Web site include: links to information on TNE at each of the 11 institutions and the TNE funders; recent editions of the AED-produced TNE newsletter; and the TNE Virtual Library.

The TNE Virtual Library is a dynamic mechanism for sharing documents and readings that one or more TNE institutions or AED staff members have found particularly valuable as they explore available research and formulate concrete plans for implementation of TNE activities.  Portions of the virtual library are available to anyone with internet access, making the information contained in the virtual library useful to other institutions and individuals who share an interest in reforming teacher education.  Catalogued by design principle as outlined in the TNE Prospectus, the virtual library is searchable by principle and by free text to make it simple for users to find materials where the document summary contains a particular word or phrase.  New virtual library search features allow users to sort publication searches by title or date posted and recent search results are now automatically saved.
********************

To unsubscribe from this quarterly newsletter, please reply to tne@aed.org with your request to be taken off our list.  

To add recipients, please email tne@aed.org with the name, affiliation, and email address of those to be included. 

AED and the Teachers for a New Era project will not share this email list with others or send items other than this newsletter to recipients.  

