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The Excellence Challenge for TNE Institutions
by Thomas J. Lasley, II, Dean of the School of Education and Allied Professions, University of Dayton

Significant changes are occurring in teacher education.  Teacher education programs are moving from an emphasis on inputs to a focus on outcomes, and teacher educators are becoming much more attentive to preparing teachers to foster students’ academic growth. The focus on outcomes and academic growth are admirable. The question is whether we are moving far enough, fast enough.  

 Urban classrooms in particular and all classrooms in general need teachers who know how to foster critical thinking skills, enhance problem solving abilities, and engender innovative thinking. Teachers must also possess an ability to help students collaborate and work with others to achieve common learning goals.  Given these needs, the question becomes: Will our best efforts in the past be sufficient to address the complex problems of the future?  

Young people who graduate from our schools must know how to think through complex situations and solve problems in unique and innovative ways.  Prospective teachers must ground practice in theory, with clinical and field experiences that enable them to ensure their future classroom success and their students’ academic growth.  To achieve these outcomes, TNE institutions face two significant challenges:  Improve the overall intellectual quality of teachers matriculating through our programs and create more vital and academically rigorous clinical/field sites for the preparation of future teachers. 

Sir Michael Barber, a senior advisor to former British Prime Minister Tony Blair, was recently asked the question, what do all the great education systems in the world have in common?  His answer, “They are selecting their teachers from the top one-third of college graduates, whereas the U.S. selects its teachers from the bottom-one third of graduates.”  At TNE institutions we must find ways to attract the most talented young people into our programs and to then create an environment where they can see their professional possibilities and the associated personal awards. In essence, once they are in our programs we need to provide relevant, well-grounded methods and experiences for educating them to transition effectively into P-12 classrooms.  

Unless we have academically talented young people in our programs and unless those young people subsequently pursue teaching as a career, many of the complex problems now confronting our schools will simply not be solved because the intellectual capital to solve the problems will not be available.  Assuming we can encourage such talented young people to matriculate through our teacher education programs, it then becomes imperative that we help them bring together theory and practice in ways that challenge them and open their eyes to pedagogical  possibilities.  

We need academically rigorous clinical and field sites that bring together theory and practice. Some such sites certainly exist, but the question is whether they are sufficient in number and availability.  The headmaster of a private independent school recently completed graduate work at one of America’s top tier education programs.  In an informal conversation with him, he asked me whether that program was truly among the best and most challenging academic programs available and described, in a general sense, his frustration with the program. Based on that conversation,  I inferred a disconnect in what he experienced between the theoretical and the practical in ways that diminished his potential for using what he learned in real world teaching situations.  Prospective teachers need to experience on many levels what good pedagogical practice entails and that is only possible if strong clinical and field sites are provided in their programs.
These two challenges are certainly not the only ones confronting TNE institutions. However, if we are able to attract the best and brightest and then create clinical and field educational contexts that bring together the theoretical and practical, there is little doubt that school district leaders will quickly want what we have to “sell.”  Once that occurs, it will influence how teacher education is perceived and, at the same time, enhance the backing of school district leaders for changes and reforms consistent with TNE principles. 

********************

 University of Wisconsin-Milwaukee to Host Observation Methods Summit

The TNE Observation Methods Summit will take place on October 17-19, 2007, in Milwaukee, WI.  At the event, hosted by the University of Wisconsin-Milwaukee, representatives from TNE institutions will learn, firsthand, about teacher observation as a strategy to inform teaching and practice. Emphasis will be placed on detailed learning about three observation strategies—including instrumentation, protocols, and methodology. 
The strategies to be explored are the Classroom Assessment Scoring System (CLASS) developed by Robert Pianta and colleagues at the University of Virginia, the Mosaic II protocol developed by the RAND Corporation and the National Science Foundation, and the Learning Mathematics for Teaching protocol developed at the University of Michigan.  Plenary discussions about these instruments will be followed by small group work sessions.  Participants will also explore the challenges and strategies associated with their own work in developing observational methods.  For more information about this event please or to view a draft agenda please visit www.teachersforanewera.org or contact Jarad Parker at jparker@uwm.edu.

********************

Boston College Hosts English Language Development Conference

The fourth annual TNE conference on English language development (ELD) was hosted by Boston College on September 24-25, 2007, and focused on academic language.  The purpose of this conference was to support TNE and Learning Network institutions in their work toward better preparing teachers to work with English language learners (ELLs).  The conference featured connected and integrated conversations pertinent to the following questions: 

· What are the essential components that should be addressed within academic language? 

· What are the challenges within and across the content areas in supporting academic language development in ELLs? 

· What classroom-based practices highlight approaches to working with ELLs and building academic language proficiency? 

· What do teacher education faculty members need to know about integrating academic language support within their content area methods courses? 

The event featured presentations by Kris Gutierrez from the University of California Los Angeles, Elizabeth Moje from the University of Michigan, and Mary Schleppegrell from the University of Michigan.  For more information about this event, please visit http://tne.bc.edu/
********************
TNE Institutions Focus on the Creation of Data Warehouses 

TNE at the University of Connecticut (UConn) has developed a formal partnership with the Connecticut State Department of Education (CSDE) to construct a state-wide data warehouse linking anonymous teacher and student data.  TNE UConn envisions this warehouse as a web-based tool accessible to a wide variety of education professionals to study the effects of individual teacher characteristics on student achievement.  

The four-year partnership will begin as TNE UConn collects class rosters for teachers in grades 2 through  8 in 8 to 10 pilot school districts containing a high number of graduates from UConn's Neag School of Education.  TNE UConn will then work with the CSDE to match this teacher data to individual students' scores on the statewide Connecticut Mastery Test for the years 2006-09.  The CSDE will eventually construct a centralized data warehouse linking anonymous student assessment scores with teacher data such as years of teaching experience, degrees held, and demographic information.  In the 2009-10 school year, the capacity of the data warehouse will be expanded beyond the pilot school districts to allow districts state-wide to both contribute and retrieve information.   

TNE faculty and staff at the University of Texas in El Paso (UTEP) are currently constructing a data warehouse that will be used by faculty and staff throughout the University. This data warehouse will contain UTEP and local school district data pertaining to the preparation and effectiveness of UTEP-certified teachers. The data warehouse will incorporate standard student information as well as information from UTEP initiatives addressing teacher preparation and is envisioned as a long-term resource informing UTEP priorities and research regarding K-16 education.   

As part of the structure of this data warehouse, TNE faculty and staff are exploring data sharing partnerships with local school districts in order to link aspects of their teacher preparation program with pupil learning gains.  Local school districts such as Ysleta ISD and Canutillo ISD have expressed strong interest in this collaboration given their own robust data systems. 

********************
TNE Learning Network to Convene for Third National Meeting
Representatives from the 41 TNE and TNE Learning Network institutions will gather in Denver, CO on October 29-31, 2007, for a meeting focused on institutional change in teacher education.  This topic will be examined through the perspectives of reform in and among school districts, universities, and departments.  The event will feature “workshop sessions” that explore case statements summarizing challenges that sites encounter in implementing institutional change and “promising practice sessions” that highlight a specific practice, strategy, or program.  Anticipated session topics include K-12 partnerships around induction and linking pupil achievement to teacher performance.  Dwight D. Jones, Colorado commissioner of education, and Elizabeth Capaldi, executive vice president and provost of Arizona State University, are slated to deliver keynote addresses.  The meeting will be conducted with financial support from the Annenberg Foundation and Carnegie Corporation of New York.    
This event will take place at the Westin Tabor Center Hotel.  For more information please visit www.tnelearningnetwork.org or contact Eric Keller at ekeller@aed.org.

********************
P. Michael Timpane Delivers Keynote Address on TNE

P. Michael Timpane, senior fellow at the Academy for Educational Development and senior advisor to TNE, delivered a keynote address on the challenges facing schools of education at the Focus on Illinois Education Research Symposium on June 8, 2007.  In his speech entitled “How Shall We Strengthen the Education of Teachers?  Lessons Learned from Teachers for a New Era,” Timpane posed the following question:  “How can our schools of education become what many have concluded they cannot be—intellectually vigorous, highly regarded, powerful leaders of our nation’s parade of educational progress?”  After contemplating some of the challenges facing schools of education, Timpane discussed the TNE initiative and how it has sought to transform teacher education.  He commented on several common elements across the TNE institutions that have strengthened and focused the initiative:  a focus on university leadership; intensive monitoring and technical assistance; continual joint knowledge-building activities; internal and external evaluations; and a focus on state policy contexts.  According to Timpane, “Implicit in all this is TNE’s concern with ‘deep structure,’ and with understanding and producing what it takes to change the culture of teaching and teacher education programs.”

In assessing the progress of TNE thus far, Timpane reflected on both promising developments and unforeseen difficulties.  According to Timpane, TNE institutions have implemented broad programmatic changes, made huge progress in developing data systems, conducted strong foundational empirical research about pupil learning growth and value-added measures, engendered participation by arts and sciences faculty, and strengthened induction programs.  Sustaining the changes made through TNE, establishing the impact on pupil learning growth, and diffusing TNE findings and perspectives beyond the 11 institutions still present major challenges.  

This event was hosted by the Illinois Education Research Council and took place in Orland Park, Illinois.  
********************
TNE Representatives to Attend Workshop on Clinical Practice
The Academy for Educational Development will host the TNE Workshop on Clinical Practice in Fort Myers, Florida, on November 28 - 29, 2007.  The workshop will focus on building a clinical practice continuum linking teacher candidates’ training to their experiences in K-12 classrooms.  The event will feature panel discussions moderated by external advisors on clinical practice issues related to curriculum reform, candidate placements, assessment, and K-12 collaboration.  Michael Strong, director of research at the New Teacher Center, will speak in an opening plenary session entitled, “What Does Research Tell Us about Clinical Practice?”  Participants will also attend small group facilitated discussions on key challenges and strategies related to clinical practice.  This event will take place with financial support from Carnegie Corporation of New York.  
For more information please visit www.teachersforanewera.org or contact Eric Keller at ekeller@aed.org.

********************
New Names and Faces

The University of Virginia (UVA) welcomes Jennifer LoCasale-Crouch to her new role as associate director of TNE.  Dr. LoCasale-Crouch currently works as a research scientist at UVA in the Center for Advanced Study of Teaching and Learning. Prior to this, she worked as a clinician with children and families in schools and medical settings, developing and leading workshops on enhancing children’s development through maximizing effective use of supportive resources. Her research focuses on understanding and systematically enriching teacher development as an avenue to support at-risk children during early childhood. Dr. LoCasale-Crouch has recently authored several articles on state-funded pre-K classroom quality, the stability of childrens’ experience from pre-K to kindergarten and effects of induction support on new teachers.
Magnhild Lien is the new assistant director of TNE at California State University, Northridge (CSUN).  Dr. Lien, professor of mathematics at CSUN, received her Ph.D. in mathematics from University of Iowa in 1984.  She was chair of the mathematics department at CSUN from 1998 to 2006.  She was on the board of the Southern California-Nevada section of the Mathematical Association of America (MAA) for four years and served as the section chair for one year.  Dr. Lien is chair of the MAA committee on professional development.  She was a member of the management council of the NSF funded MAA project Preparing Mathematicians to Educate Teachers (PMET), a co-coordinator of the PMET project in California, and the co-leader of two PMET summer workshops held at University of San Diego.   In collaboration with education faculty she directed the Mathematics Preparation Initiative supported by a grant from the Office of the CSU Chancellor.
Gwendolyn Trotter is the new director of TNE at Florida A&M University.  Her reputation as a change agent has been shaped by 35 years in K-20 educational environments.  After receiving her doctorate from Southern Illinois University in curriculum and instruction, she spent 22 years at Loyola University of Chicago.  Following her professorial and directorship experiences at  Loyola,  Dr. Trotter served as administrator and professor at Grambling State University, Florida A&M University, Central Michigan University, Butler University of Indianapolis, Livingstone College and Alabama State University.  Dr. Trotter was the major author and lead consultant for the Historically Black Technical Support Network.  This network assisted many historically black colleges in attaining National Council for the Accreditation of Teacher Education (NCATE) credentials.

********************
Current and past issues of this newsletter can be found on the TNE website at www.teachersforanewera.com.

To unsubscribe from this quarterly newsletter, please reply to tne@aed.org with your request to be taken off our list.  

To add recipients, please email tne@aed.org with the name, affiliation, and email address of those to be included. 

AED and the Teachers for a New Era project will not share this email list with others or send items other than this newsletter to recipients.
